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NEXT GENERATION OF INTERNAL AUDIT

HOW WILL INTERNAL AUDIT ADAPT WITH THE FUTURE
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Integration of A.I. into Audit Works

Which one is better statement about an audit of 1 million transactions?
A) 5 out of 30 samples are incorrectly recorded (16%)
B) 5 out of 1 million transactions are incorrectly recorded (0,005%)

• Sample basis vs. big data: is taking 30 samples enough to represent 1 
million transactions?

• Time required to do the audit

• Uncovering hidden facts and insights

100% A.I. 
AUDIT?



Artificial Intelligence

Ruled Based Machine Learning

Machine being able to carry 
out “smart” task

If – then coding
Set of Rules

No prescribed rules
Defines its own set of rules



Rule – Based Use Case:
Nation wide dashboard for 400+ branches



M.L Use Case:
Regression Analysis – Predictive vs. Actual





R.P.A = Automatic and Continuous

R.P.A. is all about improving the EFFICIENCY of the audit function

Areas for possible R.P.A:
• Internal Productivity MIS (audit hours spending analysis, audit 

statisctic, e.t.c.)
• Management Action Plans Follow Up
• Scheduler/ Calendar Reminders
• Audit Planning (Risks Assessment)
• Audit Report



THINK AND ACT AGILE

ANNUAL AUDIT RISKS ASSESMENT AND PLANNING
RISKS BASED AUDIT CYCLE

• Rapid changes
• Dynamic Stakeholders’ Needs
• Resources allocation: What really matters for the business vs. cycle
• Speed of audit and issues resolution



Annual Audit Planning

Planning + Fieldwork + Reporting

Post Facto

Risks Based “Time Cycle”

Quarterly Audit Planning Review

Planning/ Fieldwork/ Reporting

Simultaneously

Risks Based Planning



COMPETENCY AND SKILLS

DIGITAL CREATIVE SOCIAL

DIGITAL DEXTERITY

CYBER SECURITY

DATA LITERACY

NETWORKING

PROBLEM SOLVING

STORY TELLING



Source: Gartner definition of Data Literacy, as applied to audit.

Data 
Literacy
skill is key for the next 
generation auditors





COMMUNICATION

AUDIT REPORT IS THE MAIN COMMUNICATION MEDIA FROM INTERNAL AUDITOR

• SEAT IN MANAGEMENT COMMITTEES
• MEETING MANAGEMENT AS OFTEN AS POSSIBLE 

(QUARTERLY BUSINESS MONITORING)

• KISS MINDSET (KEEP IT SHORT AND SIMPLE)

• FORWARD LOOKING & BUSINESS STORIES



CLOSING IDEAS

• NUMBER OF AUDITORS REQUIRED IN AN ORGANIZATION COULD BE DOWN BY 
15 % WITHIN 5 YEARS; 25% WITHIN 10 YEARS

• DATA LITERACY IS THE FUNDAMENTAL SKILL

• WHILE NOT 100% AUDIT WILL BE IN THE FORM OF A.I., IT WILL PLAY A 
SIGNIFICANT ROLE

• CHECKLIST/ HISTORICAL REPORTING IS WAY OF THE PAST; FORWARD LOOKING 
AND BUSINESS INSIGHTS ARE WHERE AUDITOR CAN ADD VALUE
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